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NOouse for
seasons

A thoughtful renovation transforms
a rough-and-tumble weekend
cottage into a year-round residence

BY DARBARA FLAMAGAN

[ was just a beach house,™ savs Lauren Payoe, “A priaway.”

And that was hine, tor a while. Then it was time to make some serons changes to ther life=
and therr Bay Head, Mew Jersey, house, 'With the belp of o clever redesign, Lauren and hushand Perry
PFappas transformed therr one-nme woekend hangoot iio a full-tme lamily home=—mwrith 3 new
maszer sute, kuchen, home othoe, and mcc-smed bedmoorms for rwo kide. =I's cory and cuee from th
Wtrect, a0 peopde are always shocked 1o sec how much room there is masde,™ Lauren says

Rawsimg a family was not an all what the couple had in mind in 1993, when they boought wha
was then a five-bedroom, vwo-bath eottage. The pown was simply a place to have fun. Lauren,
who had “rzken shares™ m several summer wookend bouses with friends from Manhaman, had ingeo
duced her future husband o Bay Head years carlicr. Afver Laoren and Perry marrsed, they rented
defferent hooess for a foew vears before finally deciding to bay

YWhen they began looking, chey wanted only one thing: proximio o the wiater. * This howse jus
happened fo he the one nearcst to the occan—a block and a hall away,™ Lagren says, The 1,700
sjuane-ioot coftage waan't particularly beantibul, but they didn't care, unde they Beoared thes'd b
spenddmg theer reme af the beach anmveway. They also thought the five small bodrooms woald make 2
convendent =youth hostel™ bor visasing tricnds,

But afrer they had a danghier and son, Lasren and Perry pradueally discovered thar “we hked
our weekends better than our weeks.™ Compancd with the dav-to-day logistical challenges they faced
shutthmg koids around Mew York Coy, the brach, the backyvard, the frendly neaghbom, and the cas
ol lving there became increasangly sedoctive

ha they decided o move f0 Bay Head and 1o make the house more lvable, Because Lavren diadn’
want to commute to the cry, she needed a home office. And the four bedrooms upseairs were small
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ONMWARD AND UPWARD




STAIR MASTER

As much as Lasren Payne liked the funky, malticolored stsircass thal cams with ths Bay Haad
home, she never warrmed o the sight of her heo amall childean bounding down fs precarioos bot-
tom winders. So when it urned cat thet the steps worm oo steep and namow 1o pass nepection,
she conskderad it a bilessing. =Once our contractor lold s just how oul of cods s old stalrcass
was, daciding o replace it becama that musch sasier,”™ shs says, Though tha naw code-campliant
il steals space from the lking room, it well worth e poace of mbnd € delreers.

{1} Rather than remove the sisircass in one ivarisidy section, contractior Devid Thomas MeCann
and his craw dismantied i1 plecomeal, tming o reciprocating saw to ool B inlo hes egusl parts
{The trascharous winders are visibie in the bottom right comar of the plctune) () Te sccomms-
date the more genlly pitched new stalrery, the stalrwall sponing had te be exlended by taa lest.
That maeant tearing cut & section of drywall cofling =0 that the necesslry modifications could be
mads to the framework ceorhead. (3} The top fight of the slaircasss wae prefaboicated from poplar
by a local manutacturer, with B-inch risers ower 10%=inch trosds, aecomiing (o code, Aftar attack-
ing it to the header jand the wall studs, cnce they wers in), the crew ingtnlled the sfle-bulll botlam
winders. Whare they formerly madae the S0-degres turn bn four stosp steps, the new el complobes
it Iri two, with tha narow end of cach fresd meassuring & inchas wide. (4] Thaugh salfely prompled
tha replacement initiaily, the leveling and reframing of the second stery would have regubned &
new slalrcase ampway] as soon hore, the new stalrsell gicder, framed ol of & alurdy 3%d-by-04-
inch lrmineled bearm, actunlly flcets o few inches pibove tha obil. —Dan DNCharies

their highest podnt, For a summer
place, the rooms qualified as
{ LLELTE, DT 00 A year-round home,
rhey just dedn's cur it The couple
wanted o transform these four
bedrooms into theee langer ones—
.;.':l_l rl'.rul'.'\. I a4 rew .Ll. i s .l\.||||\
they were ar il—plus add a masser
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wils, savs project designer Tom
Dregnan, pressdent of In Progress
Environments, i Red Bank, New
lersey, could these goals b
achieved by renovatimg, or would
they have 1o tear down the hoos
and start from scratch?

The homeowners, whis wert
proud of thewr 100-year-old house,
were clear that they |'|='\.'|'|.!r'\."\.| [ £5]
waork with whar they had, =We
wanted o keep ir looking like a vin
mape house ™ Laoren recalls, = And
as we ot further into it we tetlized
we could bump some of the rooms
out and have 3 whole new haoim

Thar was true for the down
staics, ar least. There, architect
Edward Ballantvne of In Progress
enlarped the 197 0s-era kitchen by
AR 4N ddgacent she porch mnin
1 A-y=-doaot breakfast alcove, The
coiaple replaced the worn lintleum
floowr and white-laminate Exarostyl
cabinets with @ limestone fogr and
white-paimted wowsd cabenetry with
a country ook, and added an
sland ropped with buicher hlnck
and encloscd with wainscofing. A
playvroom, bumped oot and given A
Pay window, became Lauren’s
home office, while a downstairs
bedroom was turned into a play
rosoim., Although the hving room
SAVed Withon the ongnal tostpruiit,
the owhere made It more combort
able and gave it more character
They replaced the cramped, wind
ImHE Arcase with a wider, moir
comfortable one (soe “Sair Mas
ter, left), and obfser the loss of
those severdl inches by 1ESEAE £
Spacc enmcats thie staiurs  for
recessed. buili-in shelving, Then
they tled the fireplace surround
in navy blue, accenting it with sun
it star ribes, and pancled the walls

I
with white-painted headboard,









LIGHT AND LIVELY

To knestnll p 2-foot-wide by X-fool-long oval winddw in the second-flaas hallway, con-
traciar David Thamad MeCann frsl eerisd a hdader, § =i, and two trimmar sluds
bateesn tha Tod wall viudi. He then tradad an sutiineg in the S-nch plyveood shseth-
ing [¥), follewing a Cardboadd lemplele provided by tha manadecherer. Aflor Cutting
the hols with 3 pptaw [T} e broted the rough spaning ) with disgonal Blecking.
Thien e elipfeed in tha ovald wingddw, leveled I with wodsd sihime, and nailed it to The
ble-cking with 1%-Inch gtvanised rooflng nadls [4). Finslly, after oosely imsulating
wmund the frama, ho Trimemed out the window with maple casing. —Dan VClerico
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